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What’s the Deal? 1.
What’s the Deal?
• Turnover logistics
• Why people are leaving
• Who is leaving
• Turnover trends
• What do we do?
25% 
National turnover rate
42 Million
Will leave their jobs this 
year
$680,000,000,000
Projected turnover cost in 2020
Work Institute. (2018). 2018 Retention Report: Truth & Trends in Turnover. 
Tarallo, M. (September, 2018). How to reduce employee turnover through robust retention strategies. SHRM.
5 Million
Employed in NC
9%
NC turnover rate
$22,500,000,000
Turnover costs in NC
Berger-Gross, A. (January 2015). Staying Put: Employee Turnover on the decline in North Carolina’s metro areas. 
NC Commerce. 
Quarterly Workforce Indicators. Adjusted for inflation using Consumer Price Index-U (2013q3).
Berger-Gross, A. (January 2015). Staying Put: Employee Turnover on the decline in North Carolina’s metro 
areas. NC Commerce. 
Enslin, C., & Schulz, D. (2015). Effects of mentoring on perceived career development, retention, and 
advancement in organizations. The Exchange, 4, 22-32.
90
Employees projected to 
turnover
9%
NC turnover rate
$6,750,000 
In turnover costs per 
organization in 2019
Berger-Gross, A. (January 2015). Staying Put: Employee Turnover on the decline in North Carolina’s metro 
areas. NC Commerce. 
Enslin, C., & Schulz, D. (2015). Effects of mentoring on perceived career development, retention, and 
advancement in organizations. The Exchange, 4, 22-32.
77%
Of that turnover can be 
prevented!
Berger-Gross, A. (January 2015). Staying Put: Employee Turnover on the decline in North Carolina’s metro 
areas. NC Commerce. 
Enslin, C., & Schulz, D. (2015). Effects of mentoring on perceived career development, retention, and 
advancement in organizations. The Exchange, 4, 22-32.
You could retain this many people…
Berger-Gross, A. (January 2015). Staying Put: Employee Turnover on the decline in North Carolina’s metro 
areas. NC Commerce. 
Enslin, C., & Schulz, D. (2015). Effects of mentoring on perceived career development, retention, and 
advancement in organizations. The Exchange, 4, 22-32.
Or this many people!
So instead of 
losing 9%, you 
only lose 0.07%
Work Institute. (2018). 2018 Retention Report: Truth & Trends in Turnover. 
Work Institute (2017). 2017 Retention Report: Trends,. Reasons & Recommendations. 
Employee Sub-populations
Tenure is 
decreasing 
over time
Median Job Tenure by Age and Birth Cohort
Hotchkiss, J. L. & Macpherson, C. J. (July 2015). Falling job tenure: It’s not just about millennials. Federal 
Reserve Bank of Atlanta. 
Millennials Become Largest Generation in the 
Workforce
Fry, R. Millennials are the largest generation in the U.S. labor force. Pew Research Center.
Knowledge Drain
So what do we do?
Considering what we know…
• Turnover is expensive
• Tenure is decreasing
• Knowledge gap is growing
• Lack of career development opportunities is a big reason why
Training & Development 2.
Training & Development
• What is it?
• How to do it right
• Benefits
• M(yth)conceptions
What Is T&D?
Noe, R. A. (2017). Employee Training and Development (7th Ed.). New York: McGraw-Hill Irwin.
Training Development
Facilitates learning 
job-related:
Competencies
Knowledge
Skills
Behaviors
Future-focused
Includes formal 
education
Job experiences
Relationships
Assessments
Conduct 
needs 
assessment
Ensure 
employee 
readiness 
Create 
learning 
environment
Ensure 
transfer of 
training
Develop an 
evaluation 
plan
Select 
training 
method
Monitor and 
evaluate the 
program
Systematic 
Training 
Design
Noe, R. A. (2017). Employee Training and Development (7th Ed.). New York: McGraw-Hill Irwin.
Who benefits? How?
Employees
(Beier, 2012; Wallis et al., 
2004; Lai, 2011; Newman et 
al., 2017)
Organization
(Frazis et al., 1998; Kyndt et 
al., 2009; Becker, 1975; 
Columbo & Stanc, 2008; 
Blume et al., 2010; Allen et 
al., 2010)
Purposefulness & 
self-efficacy
Learn to earn give 
employees control 
of their career
Overall business 
performance
Increase 
productivity
Retention 
Indirect decrease in 
employee turnover
Loyalty & 
commitment
T&D M(yth)conceptions
No one actually learns from 
those mandatory training 
sessions!
Training content 
and execution 
matter
T&D M(yth)conceptions
If you give them too much 
training, they’ll just take it 
somewhere else!
Absence of T&D 
may push them 
out
T&D M(yth)conceptions
You can’t really prove 
T&D actually works 
though.
It’s possible to 
track costs
Can we overcome the 
misconceptions?
Yes!
We can use evidence-based training practices to 
choose the right training option!
What’s EBP? 3.
What’s EBP?
• Definition
• EBP Process
• Evidence for EBPs
“Making decisions through the 
conscientious, explicit, and judicious
use of four sources of information…”
Briner, R. B., Denyer, D., & Rousseau, D. M. (2009). Evidence-based management: concept cleanup time?. 
Academy of Management Perspectives, 23(4), 19-32.
Evidence-Based Practice Is:
Q
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V
E ASK
ACQUIRE
APPRAISE
AGGREGATE
APPLY
ASSESS
PROFESSIONAL
Experience & Judgment
STAKEHOLDER
Values & Concerns
ORGANIZATIONAL
Data, Facts, & Figures
SCIENTIFIC
Research Findings
Barends, E., Rousseau, D.M., & Briner, R.B. (2014). Evidence-Based Management: The Basic 
Principles. Amsterdam: Center for Evidence-Based Management.
Jump into the process
ASKING
•Can the problem be translated
•into an answerable question?
ACQUIRING
•Where will evidence be found?
•How will it be obtained? 
APPRAISING
•Is the evidence trustworthy?
•Relevant? 
AGGREGATING
•How will evidence be weighed
•and pulled together?
APPLYING
•How will evidence be
•incorporated into the
•decision-making process?
ASSESSING
•Did the evidence gathered
•improve the decision-making
•process and outcome?
Barends, E., Rousseau, D.M., & Briner, R.B. (2014). Evidence-Based Management: The Basic 
Principles. Amsterdam: Center for Evidence-Based Management.
Evidence for EBPs
Poor Decision-Making Strategies
• 50% failure rate of major 
decisions
• 70% major decisions made 
with only one alternative to 
the status quo
Based on Evidence to Support
• Data-driven organizations:
– 5% more productive
– 6% more profitable
• Accuracy in decision 
making
Dalal, R., & Bolunmez, B. (2016). Evidence-Based Strategies to Improve Workplace Decisions: Small 
Steps, Big Effects
https://hbr.org/2012/10/big-data-the-management-revolution
Evidence-Based Training 
Practices 4.
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environment
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Systematic 
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Design
Noe, R. A. (2017). Employee Training and Development (7th Ed.). New York: McGraw-Hill Irwin.
EBPs to Use
1. 2. 3.
Self-Assessments 
& Continuous Feedback 4.1
Self-Assessments & Feedback
Lack of self-assessments 
& feedback:
- Worker anxiety
- Voluntary turnover
- Trainee learning
Use of self-assessments 
& feedback:
 Can see where 
improvements can be made
 Know how/when to change 
behaviors
Sitzmann, T., Ely, K., Brown, K. G., & Bauer, K. N. (2010). Self-assessment of knowledge: A cognitive 
learning or affective measure? Academy of Management Learning & Education, 9, 169-191.
Self-assessments & Feedback 
in the T&D process
Sitzmann, T., Ely, K., Brown, K. G., & Bauer, K. N. (2010). Self-assessment of knowledge: A cognitive 
learning or affective measure? Academy of Management Learning & Education, 9, 169-191.
Research suggests:
- Provide periodic feedback on performance
- Practice self-assessing knowledge, feedback on accuracy
- Courses & curricula foster self-assessment skills
Conduct 
needs 
assessment
Ensure 
employee 
readiness 
Create 
learning 
environment
Ensure 
transfer of 
training
Develop an 
evaluation 
plan
Select 
training 
method
Monitor and 
evaluate the 
program
Systematic 
Training 
Design
Noe, R. A. (2017). Employee Training and Development (7th Ed.). New York: McGraw-Hill Irwin.
Remember those employees we 
talked about?
Self-Pacing 4.2
Self-Pacing
Lack of self-pacing:
- Inconsistent learning pace 
of all employees in a 
session
Use of self-pacing:
 Training time
 Enhance learning
 Effective use of 
organizational resources
 Motivation 
 Flexible
Callahan, J. S., Kiker, D. S., & Cross, T. (2003). Does method matter? A meta-analysis of the effects of 
training method on older learner training performance, Journal of Management, 29(5), 663-680.
Self-pacing in the T&D process
Research suggests:
- Opportunity & time to assume responsibility for learning 
- Trainees focus on the task 
- Understand task importance
Callahan, J. S., Kiker, D. S., & Cross, T> (2003). Does method matter? A meta-analysis of the effects of 
training method on older learner training performance, Journal of Management, 29(5), 663-680.
Conduct 
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learning 
environment
Ensure 
transfer of 
training
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plan
Select 
training 
method
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evaluate the 
program
Systematic 
Training 
Design
Noe, R. A. (2017). Employee Training and Development (7th Ed.). New York: McGraw-Hill Irwin.
Remember those employees we 
talked about?
Error-Management 
Training 4.3
Error-Management Training (EMT)
Lack of EMT:
- Less effective learning
Use of EMT:
 Transfer of training to job
 Supportive organizational 
culture
 Group Cohesion
 Open communication
 Turnover intentions
Kieth, N., & Frese, M. (2008). Effectiveness of error management training: A meta-analysis. Journal of 
Applied Psychology, 93, 59-69.
EMT in the T&D process
Kieth, N., & Frese, M. (2008). Effectiveness of error management training: A meta-analysis. Journal of 
Applied Psychology, 93, 59-69.
Research suggests:
- EMT helps promote learning
- Don’t focus on within-training performance
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plan
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Design
Noe, R. A. (2017). Employee Training and Development (7th Ed.). New York: McGraw-Hill Irwin.
Remember those employees we 
talked about?
Wrap-Up 5.
Our Process Today
RETENTION & 
TURNOVER
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Discussion
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Thank You!
